1. deciding the purpose

10. reviewing the scheme

2. defining the scope

9. recording the appraisal 3. collecting information for appraisal

/\ I S
10 steps in peer appraisal

8. holding the appraisal interview 4. choosing the appraiser

7. training 3. discussing confidentiality

6. administering the scheme

(Taken from: The Peer Appraisal Handbook for GPs-Hilary Haman, Sally Irvine-Radcliffe
Medical Press)



